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Topics

⚫ How salary increases are reflected in the budget
⚫ Timing & process for administrative salary increases
⚫ Process for increasing administrative salaries
⚫ Actual percentages of administrative salary increases
⚫ Licensed staffing allocations
⚫ Staff Layoffs



How Administrative Salary Increases 
are Reflected in the Budget

⚫ Administrators accepted the same COLA percentage 
increases as CEA over a three-year period: 2.5% 
(19-20), 3% (20-21), and 2% (21-22)

⚫ Last year’s budget completed in June 2019
⚫ Negotiations took place in summer and early fall 2019
⚫ Salary increases cannot be added to budget until 

negotiations completed
⚫ Salary increases retroactive to July 1, 2020
⚫ As a matter of practice, the budget is not revised 

mid-year to reflect a mid-year adjustment



How Administrative Salary Increases 
are Reflected in the Budget

Therefore, 2020-21 budget includes:
⚪ 2.5% COLA for 2019-2020
⚪ Plus 3.0% COLA for 2020-2021
⚪ Plus any step increase for which an administrator 

is entitled (step increases are granted for years of 
experience)

⚪ Possible total = 9% increase reflected in budget



Teacher Comparison

If calculated in a similar manner, a teacher’s salary 
increase could be reflected as follows:
⚪ 2.5% COLA for 2019-2020
⚪ Plus 3.0% COLA for 2020-2021
⚪ Plus any step increase for which the teacher is 

entitled (step increases are granted for years of 
experience)

⚪ Plus any column step for which the teacher is 
entitled (column step overs increases are granted for 
educational attainment)

⚪ Possible total: 13.7% increase reflected in budget



Chief Executive Officer of Finance & Operations

⚫ National search conducted in Winter 2019
⚫ Salary negotiation informed by search consultant and 

legal counsel
⚫ Starting salary 8.6% over existing salary schedule
⚫ Salary in 2020-2021 budget reflects:
⚪ 8.6% increase over previous salary schedule - 

2019-2020
⚪ 3.0% increase in 2020-2021



Assistant Superintendent / 
Director of Human Resources

⚫ As second ranking administrator in district, Board 
wanted for this position to pay at least that of Chief 
Executive Officer of Operations & Finance

⚫ Salary in 2020-2021 budget reflects:
⚪ 5.7% increase over previous salary schedule - 

2019-2020
⚪ 3.0% increase in 2020-2021



Superintendent’s Salary

⚫ Compared salary to other area school districts, 
subtracting larger school districts (North Clackamas, 
Portland Public, Beaverton, Hillsboro not included)

⚫ Compared to similar sized districts throughout state  
(Centennial is 20th largest district out of 197 districts in 
Oregon)

⚫ Both analysis led to a figure of approximately 
$192,000.

⚫ There was previously no comparison to other districts 
in the Superintendent’s contract.

⚫ Board asked for us to make adjustment and add 
mechanism for regular comparison and adjustment.



Superintendent’s Salary

⚫ The Board decided to accomplish this compensation 
adjustment over the course of two (2) years.
⚪ Year 1 - $175,000 - 2019-2020
⚪ Year 2 - $192,000 - 2020-2021



Superintendent’s Salary

Is the salary increase related to the passing of the bond 
or a ‘bonus’ for passing the bond?

⚪ No, bond dollars would not be able to be used to 
fund the Superintendent’s salary.

⚪ The salary increase for the Superintendent was 
determined in Fall 2019.



Timing of Administrative Salary Increases

The administrator work year runs from July 1 to June 30.  
Is it common for these contracts to be negotiated 
mid-year?
⚫ Yes, in fact this is more common than not.
⚫ Recent CEA and OSEA settlements have occured before 

or around June 30.
⚫ More often than not, however, bargaining continues 

into the fall.
⚫ Centennial negotiated eight (8) separate contracts in 

2019-2020 between employee groups and individuals.  
Some of these negotiations continued into the Fall.

⚫ Salary increases were not incorporated into the 
2019-2020 budget. 



2019-2020 2020-2021

Dr. Paul Coakley: 6.7%
James Owens: 5.7%
Cheryl Wangeman: Starting 
salary 8.6% over prior 
salary schedule
Tina Acker: Began 
employment mid-year
Denise Wright: 2.5%
Principals/APs: 2.5%
Administrators: 2.5%

Dr. Paul Coakley: 9.7%
James Owens: 3%
Cheryl Wangeman: 3%
Tina Acker: 3%
Denise Wright: 3%
Principals/APs: 3%
Administrators: 3%

Actual COLA Percentage Increases for 
Administrators



Proposed Budget is for Full Funding

⚫ We are more than likely not going to have a fully 
funded budget.

⚫ School Districts have approached this unknown future 
in one of two ways:
⚪ 1) Adopt a budget with reductions in services and 

hope to backfill
⚪ 2) Adopt a budget without reductions

⚫ Centennial’s proposed budget is a budget without 
reductions.



Timeline

⚫ Oregon Legislature Special Session starts on 
Wednesday, June 24, 2020 and is projected to last into 
early July.

⚫ Legislature will determine any budget adjustments for 
next year in the State School Fund, Student Success 
Act, and High School Success Funds.

⚫ After this, we will learn about what degree of reductions 
we will have as a district.

⚫ We will engage our employee groups in discussions 
once we have a solid sense of the dollar figures to see if 
there are collective actions we might consider to 
mitigate impacts on students.



Possible Budget Reductions

⚫ As salaries and benefits constitute 85% or more of the 
budget, common methods include: Staffing reductions, 
salary freeze, cost of living adjustment, furlough days, 
and other contractual adjustments.

⚫ Besides staffing reductions, amending the terms of 
contracts would require discussion with administrators 
and negotiations with our unionized employee groups.

⚫ Those discussions are still yet to come, once the extent 
of the economic impacts are more clear after the 
legislative Special Session.



Role of Budget Committee

Is the budget committee approving salary increases 
for administrators?
⚫ This does not happen during the budget committee 

process.
⚫ Salary increases are a product of negotiations.
⚫ These negotiations took place in 2019.
⚫ They are now being properly reflected in the 

proposed budget.
⚫ We have signed three-year agreements with CEA, 

non-represented confidential employees, and 
administrators, including the Superintendent.

⚫ We cannot use the budget process to alter signed 
agreements. 



Licensed Staffing Allocations

⚫ In late May FTE were allocated to schools. 
⚫ FTE means Full-Time Equivalent.
⚫ Another way to upt this is simply ‘teachers’
⚫ Staff are due to know their teaching assignment by 

June 1, 2020
⚫ CEA agreed to extend this timeline to June 8
⚫ We believed we might have a better sense of our 

budget numbers by that time, but we won’t for 
some time.

⚫ FTE is allocated based upon projections of students 
and can increase or decrease in any given school 
from year to year.



Reductions in Force

⚫ No staff have been laid off in Spring 2020, as of 
June 17, 2020.

⚫ Temporary teacher contracts have expired (filling in 
on a temporary basis for a teacher on a leave of 
absence, or hired after August 15) 

⚫ CMS, CHS, and CPS have proceeded as if they were 
fully funded until more solid figures have been 
provided, following the Legislative Special Session.



Reopening in Fall 2020

⚫ As we unpack the state guidance for re-opening 
schools, we will need to re-examine our approach to 
doing school.  

⚫ Things will look a lot different.
⚫ The traditional way of looking at class size counts, 

etc., may no longer be relevant 



Questions


